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Strategic report
OBJECTIVES AND STRATEGY
The governing body present their annual report together with the financial statements and
auditor's report for Bishop Auckland College for the year ended 31 July 2018.
legal status
The Corporation was established under the Further and Higher Education Act 1992 for the
purpose of conducting Bishop Auckland College. The College is an exempt charity for the
purposes of Part 3 of the Charities Act 2011. The annual report and financial statements
represent the consolidated accounts of the Bishop Auckland College Group made up of the
College and South West Durham Training, which is a wholly owned subsidiary of the
College.
Mission, Vision, Strategy and Objectives
The Bishop Auckland College published its 2017-2021 Strategic Plan, 'Building prosperity at
the heart of the community' during the year. The key strategic actions over the next four year
planning period are to:
Move achievement, progress and progression rates towards the best in elass for all
areas of activity.
Generate surpluses for continued investment in exceptional resources for both
increasing income and also leveraging efficiencies generated through the growth of
the Bishop Auckland Group.
Ensure a successful launch of the Durham Gateway Academy alternative provision
free school.
Explore the potential for expansion of the Gateway North Academy Trust, the MultiAcademy Trust sponsored by Bishop Auckland College, within which Durham
Gateway Academy sits.
Further development of the South West Durham training business in response to
employer needs, with a particular scope for growth in apprenticeships, high education
and commercial activity.
Expansion of the range of higher education programmes offered by Bishop Auckland
College, to inelude degree level programmes as well as higher level and degree
apprenticeships. Securing validation through Open University will underpin this work,
sitting alongside existing University of Sunderland foundation degrees and Pearson
HNC/D programmes.
Continue to develop our role as a key partner in the regeneration of Bishop Auckland
and South Durham, through our work with the Brighter Bishop Auckland Partnership,
the Auckland Project and other relationships.
The College is on target for achieving these objectives.
A series of performance indicators have been agreed to monitor the successful
implementation of the policies.
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Strategic report (continued)
OBJECTIVES AND STRATEGY (continued)
Performance indicators
The 2017-2021 Strategic Plan, includes the key headline targets. These are reviewed
annually to provide a series of key performance indicators for the Group.
Key Performance Indicators 2017/18
1. Meet recruitment targets for all sectors of Group provision, as agreed through a
market-led business planning and budget building process.
2.

Achieve outstanding/good judgments for each set of Learning Area observations in
the Learning Area Review QA process.

3. Achievement rate in top decile nationally for each qualification type and all types of
provision, including 16-18, adults and apprenticeships.
4.

Achieve overall satisfaction rating of 95% for all stakeholder groups (students,
employers, parents) and all Learning Areas.

5.

Meet contribution targets for all sectors of Group provision-mean 55%.

Good progress was made against these challenging targets with all KPls partially met but
with good progress being made throughout the year.
Resources
The Group has various resources that it can deploy in pursuit of its strategic objectives. The
Group employs 247 people (expressed as full-time equivalents), of whom 108 are teaching
staff.
The Group enrolled approximately 3,534 students. The Group's student population includes
711 16-to-18-year-old students, 380 apprentices, 234 higher education students and 2,209
adult learners
The Group has £1.524 million of net liabilitip.!> (includinq £6.23 million pension liability) and
long-term debt of £5.852 million. Tangible resources include the main college site, the Skills
and Employment Centre at Spennymoor, Business Training Services and South West
Durham Training in Newton Aycliffe and £3.255 million held in current assets.
The Group has a good reputation locally and nationally. It delivered high profile projects
during the year to develop the links between industry and education, specifically in the
engineering sector funded by HEFCE and AoC. Maintaining a quality brand is essential for
the Group's success at attracting students and external relationships.
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Strategic report (continued)
OBJECTIVES AND STRATEGY (continued)
Stakeholders
The College has many stakeholders including:
its current, future and past students;
its staff and their trade unions;
the employers it works with;
the professional organisation in the sectors where it works;
its partner schools and universities; the wider college community;
its local authorities and Local Enterprise Partnership.

DEVELOPMENT AND PERFORMANCE
Financial Results
The Group generated a deficit before other gains and losses of £271 k (2016/17 : £503k).
This was an improvement on the results in 2016/17 despite income having declined by 3.5%.
The LGPS accounting adjustment for the year was broadly similar to 2016/17 at £550k
(2016/17 £563k) however there was a further positive actuarial adjustment of £1.040m to the
pension liability.

Developments
The principle development in the year was the application to open the Durham Gateway
Academy entering the pre-opening phase. Significant work was carried out to prepare for the
opening of the school including negotiations around the site and potential capital investment.
At this stage an opening date has not been confirmed by DfE, however, learners will be
enrolled directly to the College roll in 2018/19 within the ESFA 14-16 contract.

Reserves
The Group has accumulated reserves of (£1.524m) and cash and short term investment
balances of £2.470m. The Group wishes to continue to accumulate reserves and cash
balances in order to create a contingency fund.

Sources of income
The Group has significant reliance on the education sector funding bodies for its principal
funding source, largely from recurrent grants. In 2017/18 the FE funding bodies provided
72% of the Group's total income.

Group companies
S W Durham Training Limited (SWOT) is a wholly owned subsidiary
College. Gateway North Academy Trust (GNAT) is a Multi-academy
College. The main business of all elements of the Bishop Auckland
education. The accounts for SWOT are consolidated into the Group
2017/18 year contributed a deficit of £240k (2016/17 : £355k).

of Bishop Auckland
trust sponsored by the
Group is the provision of
accounts and in the
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Strategic report (continued)
Group companies (continued)
SWOT is planned to return a surplus in the 2018/19 year. All expenditure incurred during the
year was through activity carried out by College employees or procured through the
College's normal business.
FUTURE PROSPECTS
Developments
The college has invested recently in developing a discrete area with separate leadership for
pre 16 alternative provision. Students will be recruited from September 2018, building on
work carried out previously for schools under a commercial model, providing a vocational
education mix for pupils not thriving in mainstream education.
The College is seeking validation from the Open University to expand its HE offer to include
honours degrees in a range of programme areas with enrolment commencing in September
2019. Collaborative bids have been submitted jointly with other colleges for ESF funding with
delivery expected in 2018/19 onwards.
Financial plan
The College governors approved a three year financial plan in July 2018 which sets
objectives for the period to 2020.
Treasury policies and objectives
The College has treasury management arrangements in place to manage cash flows,
banking arrangements and the risks associated with those activities. Any short term
borrowing for temporary revenue purposes would be authorised by the Principal/Chief
Executive Officer. All other borrowing requires the authorisation of the Corporation.
Cash flows and liquidity
At £853k (2016/17 £828k), net cash flow from operating activities was sufficient to
comfortably meet the requirements of the banking covenant.
The College's borrowing relates to a 25 year fixed term loan taken out to finance the
rebuilding of the College premises in three phases. This year sees the end of the tenth year
of that loan agreement. At the point the loan was taken out the interest rate was favourable.
The College seeks to ensure a reasonable cushion between the total cost of servicing debt
and operating cash flow annually. During the year this margin was comfortably exceeded.
Reserves
The College has no formal Reserves Policy but recognises the importance of reserves in the
financial stability of any organisation, and ensures that there are adequate reserves to
support the College's core activities. As at the balance sheet date the Income and
Expenditure reserve stands at (£3.917m) (2017: (£4.676m). It is the Corporation's intention
to increase reserves over the life of the strategic plan through the generation of annual
operating surpluses.
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Strategic report (continued)
Going concern
After making appropriate enquiries, the Corporation considers that the College has adequate
resources to continue in operational existence for the foreseeable future. For this reason, it
continues to adopt the going concern basis in preparing the financial statements.

PRINCIPAL RISKS AND UNCERTAINTIES
Risk management
The College has well developed strategies for managing risk and strives to embed risk
management in all that it does. Risk management processes are designed to protect its
assets, reputation and financial stability. The governing body has overall responsibility for
risk management and its approach to managing risks and internal controls is explained in the
Statement on Corporate Governance.
A risk register is maintained at the College level which is reviewed at termly by the Audit
Committee. The risk register identifies the key risks, the likelihood of those risks occurring,
their potential impact on the College and the actions being taken to reduce and mitigate the
risks. Risks are prioritised using a consistent scoring system.
The main risk factors affecting the College are outlined below along with the action taken to
minimise them. Not all the factors are within the College's control. Other factors besides
those listed below may also adversely affect the College.
Reduced recruitment in apprenticeships due to funding methodology
Low achievement in maths and English for full and part time learners
Declining income in the short, medium and long term due to Government Funding
policy and demographic factors
Lack of investment with the technology aspects of desktops, servers, security and
media resulting in inadequate IT systems
Failure to manage performance of subsidiary company SWOT
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KEY PERFORMANCE INDICATORS
Financial objectives
A series of performance indicators have been agreed to monitor the successful
.
I emen t a tiIon a f th e oo lici
Imp
icies:
KEY PERFORMANCE INDICATOR

ACHIEVE ANNUAL INCOME AND
RECRUITMENT TARGETS

MEASUREIT ARGET

ACTUAL FOR
2017/18

100%

94%

Return a minimum of 2% surplus on income year
on year (excluding pension adjustment)

2%

1.01%

ENSURE COVENANTS ARE NOT BREACHED

MET

MET

Ensure staffing expenditure excluding partnership
income is no more than 61 % of annual turnover

61%

BORROWING <40% TURNOVER

47.45%

50.6%

1.2

1.3

GOOD

GOOD

REMAIN SOLVENT WITH A MINIMUM NET
CURRENT RATIO OF 1.5
FINANCIAL HEALTH SCORE

62.91%

The college is committed to observing the importance of sector measures and indicators and
uses the FE choices data available on the gov.uk website which looks at measures such as
success rates. The college is required to complete the annual finance record for the
Education and Skills Funding Agency ("ESFA"). The college is assessed by the ESFA as
having a "satisfactory" financial health grading. The current rating of satisfactory is
considered an acceptable outcome.

Student achievements
Students continue to prosper at the College. Headline classroom learning achievement rates
rose again in 2017/18 to 91.2% from 88.8% in 2016/17 for the College with a slight decline to
88.6% at SWDT from 91.9% in 2016/17. Apprenticeship achievement rates remain steady at
both organisations. The College was graded Good at its April 2016 inspection and SWDT
achieved Outstanding in July 2014. Both organisations are committed to being outstanding
learning providers and operational plans reflect this focus.
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