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TERMS OF REFERENCE – CURRICULUM & QUALITY COMMITTEE

Authorisation

1. In accordance with the Instrument & Articles of Government approved by the Corporation at the meeting of the Board of the Corporation on 15 July 2019 it was agreed to reinstate a Curriculum & Quality Committee.
1. These updated Terms of Reference were approved by the Corporation on 26 November 2025.
1. The Committee is authorised by the Board to investigate any activity within its Terms of Reference. It is authorised to seek any information it requires from any employee of the college and all employees of the college are directed to co-operate with any request made by the Committee.
1. The Committee will assess its performance against these Terms of Reference on an annual basis.

Purpose

1. The purpose of the Committee is to advise the Board of Governors on the following, subject to Article 11 of the Instrument & Articles:
4. The application of resources and their impact on the quality and effectiveness of teaching and learning.
4. The effectiveness of the assessment and monitoring of learning regarding:
1. Student recruitment;
1. Student progress;
1. Student performance;
1. Student outcomes.
4. How well learners are guided and supported.
4. Equality of access to learning opportunities and delivery of an inclusive learning environment.
4. Evaluation of  the effectiveness of leadership and management in raising achievement, improving standards and supporting learning;
4. Evaluation of how effectively curriculum programmes, courses and services meet the needs and interests of learners and the community;
4. Progress against delivering the relevant Strategic Priorities.

1. The Committee is required to fulfil its responsibilities set out in these terms of reference in line with the College’s:
5. Financial Regulations;
5. Quality Improvement Action Plan;
5. Strategic College Improvement Fund agreement;
5. Financial Memorandum between the Corporation and the Skills Funding Agency (or any successor funding body);
5. Self-Assessment Report;
5. Equality, Diversity and Inclusion polices;
5. Office for Students registration;

Composition and Rules
1. The Committee shall consist of a minimum of five members appointed by the Board. Membership of the Committee should include individuals with an appropriate mix of skills and experience to allow it to discharge its duties effectively.
1. In accordance with Article 9, membership of the Committee may include up to two persons who are not members of the governing body but have been co-opted by the Board to add to the skills and expertise available to the Committee and provide an independent view (External Members).
1. In accordance with Instrument 5, in the absence of the Chair, the Committee shall appoint a Chair for that meeting from amongst the Governors present.
1. The Committee shall be quorate when at least two Board Members are in attendance and External Members will not be counted within the quorum.
1. The Committee shall meet at least once in each academic term. Additional meetings may be called as necessary in agreement with the Chair.
1. Decisions to be made at meetings of the Committee shall be determined by a majority of the votes of Board Members present (as set out at Instrument 1 f.) and voting. Where there is an equal division of votes, the Chair shall have a second or casting vote.
1. The Committee shall be served by the Clerk to the Governors or his/her deputy.

Terms of Reference – 

1. Consider and approve minutes from:
1. HE Quality and Standards Working Group
1. Durham Gateway Management Committee
1. Nursery Management Committee.

1. Make recommendations regarding targets to the Corporate Board.

1. Make recommendations regarding Curriculum & Quality policies to the Board.

1. Consider, amend and recommend to the Board the Draft and Final Curriculum Plan for the year ahead.

1. Consider, amend and recommend to the Board the Draft and Final Maths & English Strategy for the year ahead.

1. Recommend a summary annual report for consideration by the Board regarding the matters included in these terms of reference

1. To recommend to each Board meeting consideration of the three key Resources matters raised at meetings.

1. To monitor the achievement of the College’s Strategic Priorities, in particular performance against quantitative and qualitative benchmarks for key indicators/outcomes and the Ofsted framework, providing challenge and recommending remedial actions to the Board where required.

1. Monitor management on the implementation of Board policies regarding Curriculum & Quality matters and provide as necessary guidance and recommendations to the Chief Executive and the Board.

1. Monitor curriculum and performance matters against College, local and national targets and performance indicators by receiving and noting performance reports for FE and HE and make recommendations to the Board as appropriate, for example:

1. Student recruitment;
1. Curriculum performance (attendance, retention, class sizes, completion rates and destinations);
1. In-year student progress;
1. Apprenticeships performance;
1. Success rates;
1. Destinations;
1. Monitoring the impact of the Equality, Diversity and Inclusion Single Equality Scheme and action plan including Equality, Diversity and Inclusion performance gap analysis;
1. English and Maths in year progress and outcomes for the previous year.
Requesting other reports and/or data analysis as it deems necessary.

1. Monitor progress towards Strategic Priorities - 1,3 and 4 and any other Strategic Priorities within the scope of these terms of reference, providing challenge and recommending remedial actions to the Board where required.

1. Monitor quality assurance and quality improvement matters against College, local and national targets and performance indicators by receiving and approving reports and making recommendations to the Board as appropriate, for example:

1. Progress against Quality Improvement Action Plan;
1. Progress against Strategic College Improvement Fund project plan;
1. Arrangements for and outcomes of College and Governance Self-Assessment Reviews;
1. External benchmarking
1. Updates on quality of teaching, learning and assessment;
1. User views;
1. Internal & External Verification.

Requesting other reports and/or data analysis as it deems necessary.

1. Monitor management progress in carrying forward actions from previous meetings (Actions Register).

1. Monitor and request advice from management regarding matters relating to:

1. Education & Skills Funding Agency;
1. Office for Students;
1. Office for Standards in Education, Children's Services and Skills (Ofsted);
1. Quality Assurance Agency for Higher Education

Or their successor bodies or other relevant organisations.
1.  Receive Accountability Statement once a year.
1.  Receive Careers Strategy once a year.



Membership (2-5)


Quorum: 3

Tenure: The term of role of Committee Chairs and Members to be four years or the end of their term of office as Governor.
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