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TERMS OF REFERENCE – RESOURCES COMMITTEE

1. RESOURCES COMMITTEE

Authorisation

1) In accordance with the Instrument & Articles of Government approved at the meeting of the Board of the Corporation on 15 July 2019, it was agreed to reinstate a Resources Committee.
2) [bookmark: _Hlk175052766]These updated Terms of Reference were approved by the Corporation on 19 November 2025.
3) The Committee is authorised by the Board to investigate any activity within its Terms of Reference. It is authorised to seek any information it requires from any employee of the Group and all employees of the Group are directed to co-operate with any request made by the Committee.
4) The Committee will assess its performance against these Terms of Reference on an annual basis.
Purpose
5) The purpose of the Committee is to advise the Board of Governors on the following, subject to Article 11 of the Instrument & Articles.
a. The financial health and solvency of the Group and the effective and efficient use of resources to safeguard the Group’s assets;
b. Value for money, financial regularity and probity;
c. The Group’s property strategy and capital investment;
d. The financial implications of new ventures and initiatives;
e. Safeguarding, Equality & Diversity, Health & Safety and other HR matters.
f. Stakeholder management strategy.

6) The Committee is required to fulfil its responsibilities set out in these terms of reference in line with the Group’s:
a. Financial Regulations;
b. Capital planning and estates policies and procedures;
c. Financial Memorandum between the Corporation and the Skills Funding Agency (or any successor funding body);
d. Safeguarding policies;
e. Equality & Diversity policies;
f. Health & Safety policies;
g. Partnership Planning policies.

Composition and Rules
7) The Committee shall consist of a maximum of five members appointed by the Board. Membership of the Committee should include individuals with an appropriate mix of skills and experience to allow it to discharge its duties effectively.
8) In accordance with Article 9, membership of the Committee may include up to two persons who are not members of the governing body but have been co-opted by the Board to add to the skills and expertise available to the Committee and provide an independent view (External Members).
9) In accordance with Instrument 5, in the absence of the Chair, the Committee shall appoint a Chair for that meeting from amongst the Governors present.
10) The Committee shall be quorate when at least two Board Members are in attendance and External Members will not be counted within the quorum.
11) [bookmark: _Hlk126583812]The Committee shall meet at least once in each academic term. Additional meetings may be called as necessary in agreement with the Chair.
12) Decisions to be made at meetings of the Committee shall be determined by a majority of the votes of Board Members present (as set out at Instrument 1 f.) and voting. Where there is an equal division of votes, the Chair shall have a second or casting vote.
13) The Committee shall be served by the Clerk to the Governors or his/her deputy.

Terms of Reference 

14) Consider and approve the Group’s charging policy.

15) Consider and approve all matters concerning the processing of contracts and tenders.
 
16) Consider and approve the write off of stock and un-reclaimable debts.

17) Consider and approve all policy matters involving the management of premises and grounds and recommend to the Board for approval issues in relation to acquisitions, disposals and related matters.

18) Consider and recommend the annual financial statements to the Audit Committee prior their consideration for submission to the Board for approval.

19) Consider and recommend to the Board for approval the annual and longer-term budgets.

20) Consider and recommend to the Board for approval the end of year figures.

21) Consider and recommend to the Board approval of investment matters within the terms of the Board’s policy statement and receive reports from the Director of Finance detailing investment decisions taken accordingly.

22) Receive appropriate financial reports from the Chief Executive on a regular basis (including details of any virement undertaken) and provide as necessary guidance and recommendations to the Chief Executive and the Board.

23) Consider and review the Financial Regulations of the Group and recommend changes to the Board for approval.

24) To make recommendations to the Corporate Board regarding Resource related targets.

25) To make recommendations to the Board regarding Resources policies.

26) To consider any item of a general nature not within the remit of the Board or any other Committee

Membership (2-5)

Quorum: 3

[bookmark: _Hlk99970122]Tenure:  The term of role of Committee Chairs and Members to be four years or the end of their term of office as Governor. 
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