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TERMS OF REFERENCE – SEARCH & GOVERNANCE COMMITTEE

These updated Terms of Reference were approved by the Corporation on 26 November 2025

a. To meet at least once in every term. Additional meetings may be called as necessary in agreement with the Chair.

b. The Audit Committee chair, as a member of this committee, may delegate authority to other members of the committee in their absence.

c. To advise on the appointment of new members of the Corporation and such matters relating to membership as the Corporation may remit to them.

d. To make recommendations to the Board on the reappointment of existing members of the Corporation for a second term unless extraordinary circumstances apply that require further extension beyond a second term.

e. To make recommendations to the Board arising from the Committee’s investigation of a complaint against any member(s) of the Corporation.

f. If a member under investigation is a member of the Committee, they shall not be called to attend the meeting except to answer questions of the Committee in relation to the complaint.

g. Any member attending such an investigation as the person under investigation may be accompanied.

h. To review annually the Corporation’s decision-making process and to recommend changes to the Annual Meeting of the Corporation.

i. To consider and advise the Board on Good Governance issues, for example:

i. Board Member Attendance;
ii. Board Member skills audit;
iii. Board training requirements;
iv. Monitor Equality & Diversity matters relating to the composition of the Board;
v. Monitor change forecasts to Board composition and plan for succession;
vi. Annual Member Audit and Board Member eligibility;
vii. Governor essential training to meet regulatory requirements;
viii. Review of the Instrument & Articles and Terms of Reference;
ix. Establishment of review Corporate Governance SAR and improvement plan progress;
x. Compliance with the Association of Colleges Code of Good Governance for English Colleges or successor guidance;
xi. Review Group structure;
xii. Monitor student engagement;
xiii. Review Self Assessment report. 


j. Membership (3 - 5)

The Chair of the Board together with the Chair of Audit and the Chief Executive.


k. Quorum:

Three

l. Tenure:

The term of role of Committee Chairs and Members to be four years or the end of their term of office as Board Member.
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