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TERMS OF REFERENCE – CORPORATE BOARD

These Terms of Reference were approved by the Corporation on 11 December 2024 and again on 4th December 2025, with no changes.

1. BOARD - The responsibilities of the Board are as follows –


a. To meet at least once in every term. Additional meetings may be called as necessary in agreement with the Chair.

b. To determine the educational character and mission of the Group and to oversee its activities.

c. To be responsible for the effective and efficient use of resources, the solvency of the Group and the Corporation and for safeguarding their assets.

d. To approve annual estimates of income and expenditure.

e. To deal with the appointment, grading, suspension, dismissal and determination of the pay and conditions of service of senior post holders and the Clerk to the Corporation.

f. To set a framework for the pay and conditions of all other staff.

g. To appoint members to the Corporation having first considered the advice of the Search & Governance Committee in relation thereto.

h. To appoint a Search & Governance Committee in accordance with the Group Instrument.

i. To appoint an Audit Committee in accordance with the Group Instrument.

j. To appoint such other committees and determine their terms of reference as the Board thinks appropriate.

k. Membership (9 - 15)


l. Quorum:

Five members.

m. Tenure

The term of role of the Chair and Members to be four years or the end of their term of office as Governor. One year for Staff (eligible for a second term) and one year for Student Governors (eligible for a second term).

n. Delegable and Non-delegable Functions

			The Corporation will not delegate the following functions:

a) Determination of the Educational Character and Mission of the Group.
b) Approval of the Group’s overarching strategic direction and strategy
c) Approval of the annual estimates of income and expenditure.
d) Responsibility for ensuring the solvency of the Group and the Corporation and for safeguarding their assets.
e) Modification or revocation of the Instrument or Articles. 
f) Appointment of the Principal/CEO / Chief Executive.
g) Appointment of a Senior Postholder.

h) Appointment of the Clerk to the Corporation including, where the Clerk to the Corporation is, or is to be, appointed as a member of staff, the Clerk to the Corporation’s appointment in the capacity of a member of staff.”
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