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About us: Bishop Auckland College Group

Bishop Auckland College has a long and rich history dating back to 1958 when it was formed as a 
technical institute. Vocational training has always been at the heart of the College’s mission and 
the curriculum has evolved constantly over the last 68 years to adapt to the changing economic 
environment and business needs. In 1958 Bishop Auckland was a thriving market town with 
employment centred on coal mining, rail and engineering, fast forward to 2026 and the town is the 
focus of a major regeneration project focussed on the history of Bishop Auckland as the home of 
the Prince Bishops with a vision to become an international tourist destination. Jonathan Ruffer, a 
Christian philanthropist has invested £200m of his personal fortune in bringing this vision to life and 
now 15 years into a 25 year project, the art galleries, Auckland Palace, Palace Gardens, Binchester 
Roman Fort, Weardale Railway and Kynren are complete and open to the public. Tourism and 
hospitality are set to become the main industry in the local area with 1 million visitors a year expected. 
Bishop Auckland College is at the centre of developments with senior staff serving as chair of the 
Stronger Towns Board, trustee on The Auckland Project Board, education representative on the 
Business Durham Advisory Board and strategic partner of Visit County Durham. The College is 
recognised as an anchor institution and an essential decision maker and stakeholder in driving the 
success of the local area.

This is only one aspect of the local economy, manufacturing, health, retail and education continue 
to be the largest employment sectors, all of which are core pillars of our curriculum and continued 
investment.  

Bishop Auckland College isn’t just about Bishop Auckland, it serves South West County Durham 
including Newton Aycliffe, Teesdale, Weardale and wider parts of the north east area. Our community 
is characterised by:

•	 Lower-than-average qualification levels at Levels 4 and above.
•	 Significant pockets of deprivation.
•	 An ageing workforce.
•	 Skills shortages in health and social care, construction, engineering, digital technologies and 

education.
•	 Growing demand arising from regeneration, infrastructure investment, advanced manufacturing 

and the visitor economy.

….. this is the context we work in.
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Our young people – the region’s future

Our student’s success

Bishop Auckland College is not typical in its make up of student body compared with the national 
picture for 16 year olds, however it does very much reflect the demographic profile of the local area; 
area of deprivation and low maths and English attainment levels. Our curriculum ensures that young 
people who have not achieved well in school are able to access learning which gives them a pathway to 
level 2, 3 and beyond. 51% of students are from ward uplift areas and a similar number disclose learning 
difficulties or disabilities. The curriculum provides them with the skills and support they need to move 
into employment or progress in education. 

Highest apprenticeship achievement rates in County 
Durham for 3 years running (2nd in England GFE 2024/25, 
+16.4 points above national average)

Top decile grades for 
level 3 students

41% of undergraduates 
awarded first class 
honours degree

41%

93.1% adults achieve 
their qualification 
(+5.3 points above national average)

86% of young 
people achieve their 
qualification (+3 points 
above national average)

93.1% 86%

Indicator Bishop Auckland County Durham North East England

Residents with no qualifications # 6.5% 9.6% 6.3%

Residents with level 4 and above 38.3% 35.9% 38.5% 43.5%

Median weekly earnings £627 £643 £692 £766

Index of Multiple Deprivation Top decile 40  

Youth unemployment (18-24) 6.2% 4.9% 5.8% 5.7%

The scale of the challenge

Key demographic characteristics (NOMIS April 2026):

# sample size too small for reliable estimate

North East Mayoral Strategic Authority 2026 – North East Evidence Hub

The IMD 2025 considers a range of factors and for County Durham, crime, low employment and poor 
health are key contributors. Education has a significant role to play in improving these factors. 
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The regeneration we are seeing in the local area is reflected in the 
investments we are making in our College, with newly refurbished 
fitness suite and catering facilities for students, investment in 
engineering equipment, healthcare including anatomage table, 
nursing suite, immersive suite, a retrofit pod and superb joinery 
workshops for our construction students and electric vehicle units 
to support the EV transition as well as the development of a grade 
II listed historic building in the town centre which now operates 
as a training restaurant kitchen, providing a supply chain of skilled 
staff for local hospitality venues; we are closely aligned with the 
local labour market.

Bishop Auckland College epitomises the value of further 
education with courses from entry level to level 7, vocational to T 
levels to apprenticeships to higher education with one thing in 
common – high quality education and training.

Bishop Auckland College consulted extensively on the sector and provision priorities outlined in its latest 
strategic plan, and these are outlined in more detail within this accountability agreement. Consultees 
included over 200 civic, employer, community and education partners including key stakeholders 
such as the North East Mayoral Combined Authority, the North East Automotive Alliance (Employer 
Representative Body for developing the North East Local Skills Improvement Plan), Durham County 
Council, the North East Institute of Technology, students, staff and governors. In addition, the college 
operates as part of a collaboration called Colleges of North East England (CoNEE) which includes all 9 of 
the north east GFE colleges. 

This collaboration meets monthly, rotating the position of Chair 
and related positions. CoNEE partners are actively involved in 
collaborating on a range of ventures including the CTEC and 
Advanced Manufacturing TEC.  The corporate strategic plan 
considered the many strategic drivers and influencers that 
ensures the college group remains locally committed with a 
regional reach that echoes the national perspectives. Whilst our 
strategic plan sets out high level priorities over multiple years, 
our core curriculum is reviewed each year, with the annual 
accountability agreement sitting alongside our strategic plan and 
outlining specific targets and priorities for the following academic 
year, ensuring that the direction of travel and progress made is 
reflective of stakeholder priorities and industry skills needs.

Bishop Auckland College is proud to be a uniquely vocational college, 
centred on providing high quality education and training to support 
local people into employment - either directly or via progression routes 
of apprenticeships or further and higher-level study. Bishop Auckland 
College is located on one campus around a mile outside of the town 
centre. The curriculum ranges from entry level for high needs learners to 
apprenticeships and full degree level programmes in specialist areas as 
well as a Masters degree; the offer spans all subject sector areas other than 
land based. The College is adaptive and evolves the curriculum continually 
to focus on specific technical and professional routes aligned to LMI. The 
quality of education is good, achievement and progression rates are high, 
employer links are strong and local labour market demand is evident.

Bishop Auckland College

The College Group acquired South West Durham Training in 2014 to 
expand its engineering provision. SWDT has a strong presence in the 
engineering and manufacturing education and training market, especially 
in apprenticeships with many alumni now senior leaders in local major 
businesses, SWDT is located on the Aycliffe Business Park. The curriculum 
offer includes apprenticeships, full-time programmes, higher education, 
and bespoke commercial courses for employers. SWDT will be fully 
merged into the College in July 2026 whilst maintaining its well known 
brand developed over its 60 year history.

South West Durham Training

In 2020 the College was the lead partner for the skills element of the 
Stronger Towns bid which successfully secured £43m investment for the 
town. As lead partner the College secured  a 10 year lease on the grade 
II listed McIntyres building in the town centre. A £1.3m investment has 
resulted in the three storey former shoe shop being transformed into a 
training restaurant and kitchen open to the general public combined 
with classrooms, digital suite and meeting room on the first floor offering 
maths, English and digital courses to local people. This has been a key 
element in breaking down barriers to education for some of those most in 
need of foundational education.

The McIntyre Centre

is the brand name for our specialist alternative provision for 14-16 year-olds. This offers a combined 
academic and vocational curriculum for young people who thrive in a nurturing and practical learning 
environment; a key element in reducing the number of NEET young people in the local area.

Durham Gateway
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Context and Place

The strategic landscape

As an anchor institution serving one of the most economically challenged areas in the North East, 
we are committed to delivering education and training that directly addresses the skills needs of our 
communities, employers, and the regional economy.

We recognise that Bishop Auckland constituency stands at a pivotal moment. The convergence of 
Aycliffe Business Park expansion, the Newton Aycliffe works (Hitachi Rail), NHS workforce demands, and 
emerging green energy opportunities creates unprecedented potential for our learners. Our role is to 
ensure that talent, ambition, and effort translate into clear pathways to good jobs.

Bishop Auckland and the wider South Durham sub-region is changing, and the college group are at the 
heart of those changes. New developments in Bishop Auckland create an exciting future for the town 
built on the visitor economy and the arts and culture sector, whilst new housing developments will 
increase the population and the demand for education and services. The college has responded to these 
plans with the creation of The McIntyre Centre, a renovated grade II listed building on the High Street 
in town that will host a training kitchen, community café, digital suites, classroom facilities and meeting 
spaces. Further south, the business park at Newton Aycliffe continues to grow and diversify. South West 
Durham Training, an anchor institution on the business park has benefited from new investment, a 
wider curriculum and strong partnerships. Through the specialist sub strategy from SWDT the group 
focusses on building upon these, innovating the curriculum to serve the local skills demands of the park.

County Durham, relatively unusually has four major further education (FE) colleges, necessary because 
of its geographic spread, population distribution, local economies, and the range of education and 
training needs across the county. The four colleges together with Durham University formed the 
Durham Learning Alliance in 2024 with a common understanding to work collaboratively to provide 
a curriculum diligently matched to local, regional and national needs. The College is a critical partner 
in curriculum design, apprenticeships, T Level placements, higher technical skills and workforce 
development.

Bishop Auckland College plays a crucial part in the further education offer, serving predominantly 
the south west of the county and the southernmost tip of the North East MSA region; a large rural 
catchment extending into Teesdale and Weardale. The south-west of County Durham—particularly 
around Bishop Auckland, Shildon, Barnard Castle, and Teesdale—has several distinctive features in 
education, industry, and the economy that set it apart from other parts of the county. In short, south-
west County Durham combines a rural economy, market-town culture, railway and mining heritage, 
and growing tourism and regeneration activity in a way that is quite different from the more urban 
and former coalfield areas seen elsewhere in the County. Rurality creates challenges around transport 
and access to courses which particularly impacts young people and adult learners who may not 
have access to a car. This rurality contrasts with the Newton Aycliffe Business Park, one of the most 
important industrial and employment centres in the North East of England and  arguably the economic 
powerhouse of South Durham. The business park is the largest single employment area in County 
Durham and one of the largest business parks in the UK. It is home to more than 500 businesses 
employing around 10,000 people, making it a major driver of economic activity across County Durham, 
Darlington and the wider North East. For Bishop Auckland College, Newton Aycliffe Business Park is the 
single most important concentration of employers within its economic catchment. SWDT is centred 
on providing the engineering, manufacturing and leadership and management training for this 
community.

The park generates demand for skills in:

•	 Engineering and manufacturing
•	 Construction and maintenance
•	 Digital technologies
•	 Logistics and warehousing
•	 Business administration
•	 Leadership and management

The South West Durham economy is distinctive within County Durham because of its combination of:

•	 Rural communities and market towns.
•	 A growing visitor economy centred on Bishop Auckland regeneration.
•	 Strong manufacturing and engineering supply chains.
•	 Significant health and care sector employment.
•	 Agriculture and land-based industries.
•	 Construction growth linked to housing and infrastructure investment.

The College’s catchment includes communities where participation in higher-level learning remains 
below regional and national averages. Consequently, the College plays a critical role in developing 
local talent pipelines and supporting inclusive economic growth and providing local access to higher 
education.

Locally committed 
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ONS comparison of local, regional and national employment by sector 2024

Local Economic Developments

Aycliffe Business Park hosts over 500 businesses employing approximately 10,000 people. 
Key employers include:

The Business Park is undergoing significant expansion, with the Aycliffe Green development creating 
space for additional advanced manufacturing and clean technology businesses.

Manufacturing Intercity Express and regional trains, with 
growing demand for electrical, mechanical, and digital skills

Automotive manufacturing

Manufacturing Intercity Express and regional trains, with 
growing demand for electrical, mechanical, and digital skills

Outdoor products manufacturing

Logistics and distribution

Hitachi Rail

Gestamp

3M

Husqvarna

Stiller Warehousing 
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Bishop Auckland town centre is being regenerated through The Auckland Project, Kynren and Heritage 
Action Zone, creating opportunities in:

•	 Hospitality and visitor economy
•	 Retail and customer service
•	 Creative and cultural industries
•	 Construction and heritage building skills

NHS County Durham and the Integrated Care Board have identified critical workforce shortages in:

•	 Nursing and care assistants
•	 Allied health professionals
•	 Mental health support workers
•	 Administrative and digital roles

Green economy developments across County Durham include:

•	 Onshore wind and solar installations
•	 Retrofit and energy efficiency programmes
•	 Electric vehicle infrastructure

The North East Devolution Deal and the formation of the North East MSA represents a significant 
opportunity for enhancing regional growth, empowering North East MSA and its members with greater 
control over decision-making and investment. Alongside Local Skills Improvement Plans (LSIPs), North 
East MSA, through its advisory boards and growth plan will significantly influence the prosperity of 
the region. The college group (through the college and SWDT) already plays a pivotal role through 
involvement in key advisory positions and the delivery of the Adult Skills Fund (ASF). Through the 
curriculum and skills sub strategy the college group demonstrates its regional reach in priority sectors 
such as advanced manufacturing, digital, health and green energy. For the college, these initiatives 
offer a roadmap to innovate curriculum and training offerings to high-growth sectors, positioning the 
institution as a key partner in regional economic development and a driver of workforce readiness.

Bishop Auckland College College plans curriculum through analysing labour market intelligence (LMI) 
alongside listening to feedback from a network of important stakeholders as set out below: 

During the last 5 years, the College has responded to stakeholders through delivering the following 
strategic developments: 
	
•	 The acquisition of South West Durham Training (an independent training organisation) to 

strengthen our engineering provision, this will be fully merged into the College Group in August 
2026. 

	
•	 Becoming an active partner in the North East Institute of Technology collaboration (2025) – 

developing higher technical qualifications to meet local needs
	
•	 Utilising devolved flexibilities to develop new and improved bespoke employer led provision 

delivered on employers premises. 
	
•	 Delivering T Levels from 2023
	
•	 £1.3m investment in McIntyres; town centre location training restaurant and kitchen plus digital 

suites opened January 2025.
	
•	 Working in partnership with our employer representative body (ERB) to develop a Trailblazer LSIP 

and delivering associated Strategic Development Fund projects (SDF) (2021-22)

•	 Investing in skills shortage areas with creation of a clinical nursing suite, science lab with anatomage 
table and immersive learning suite as well as a retrofit pod and EV simulators.

•	 Working in partnership with north east colleges as a member of the CTEC leading to capital 
investment in construction to deliver ground works in 2025

Regional reach 

Approach to developing the annual accountability 
statement
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•	 Key partner in the successful Advanced Manufacturing TEC
	   
•	 Establishing collaborative partnerships with the Durham colleges and Durham University under 

the banner of the Durham Learning Alliance and also with all colleges in the north east combined 
authority area working together as Colleges for North East England

	
•	 The College has established Industry Advisory Boards in construction, health, creative and 

engineering.

National perspective 

They say the only constant in further education is change but as much as this remains true it could be 
said that there has never been more change than we see right now across the sector and within the 
sectors the college group serves. The change of government in July 2024 kick-started a series of events 
that will continue to influence the role of the College Group going forward. 

The Curriculum and Assessment Review was published in November 2025 and the vision for 16-19 
education became more clear. 

Contribution to national, regional and local priorities

The key messages in the review:

•	 Clearer and more effective progression routes into higher education, apprenticeships, and 
employment.

	
•	 Greater recognition of vocational and technical qualifications, ensuring they sit alongside A levels as 

respected options.
	
•	 Support for learners who have not achieved GCSE English and maths, with concerns raised about 

repeated resits that often do not lead to success. 
	
•	 More inclusive opportunities for disadvantaged learners and those with SEND, so that high 

standards are achieved by all, not just some.
	
•	 Ensuring that education after 16 prepares young people for a changing economy through stronger 

digital, technical, and employability skills.

The College has designed its curriculum with clear pathways between levels, step on – step off points 
that suit individual learners all surrounded by high quality support to deliver a fully inclusive experience. 
Bishop Auckland College exists to ensure students have access to the wide range of regionally 
significant technical and professional specialisms. With regular insight and input from local employers, 
alongside careful and frequent mapping against our regional economy, the College offers courses from 
Entry Level to Level 7 that support key sectors of the economy including through: 

•	 T Levels 
•	 Vocational Courses
•	 Apprenticeships
•	 Adult courses
•	 Bespoke employer training
•	 Higher Education courses 

Challenge Bishop Auckland College Group 2025/26 - 
We did

Bishop Auckland College Group 2026/27 - 
Our commitment

1 Addressing skills 
shortages

•	 Curriculum Innovation Manager 
role created to design bespoke 
programmes in conjunction with 
employers

•	 Employer based delivery team created 
to deliver on site to suit business needs

•	 Role will be revised to focus on 
innovating delivery in existing 
programmes as well as new, on a 
project basis starting with digital skills 
in all study prog.

•	 Expand team to move more delivery to 
employers to help businesses access 
training

2 How to maximise 
employer 
investment in 
skills

•	 Apprenticeship offer broadened 
to respond to need for higher level 
qualifications in health care

•	 Hybrid delivery model created for Level 
3 programme for care sector to upskill 
delivered in the workplace

•	 Developed the level 5 Care Managers 
Apprenticeship with significant take 
up through Durham Care Academy

•	 NHS staff supported to improved 
digital skills through pilot of Microsoft 
office qualifications in the workplace

•	 Seek alternative to the defunded level 5
•	 Broaden delivery for this high quality 

programme across the north east 
region

•	 Roll out the pilot across County Durham 
and Darlington NHS

3 How to respond 
to the accelerated 
adoption of AI

•	 Generative AI programme designed 
and launched supported by NEMSA 
ASF

•	 Level 2 Cyber security programme 
rolled out on line to local businesses

•	 Seek continued support through 
NEMSA to deliver

•	 Increase take up on the programme by 
200%

4 How to support 
young people’s 
employability 
skills

•	 ‘Future Ready’ programme added 
to all study programmes to increase 
confidence and knowledge of the 
world around us

•	 Progression Team work with every 
student to identify career goals and 
find a positive next step including jobs 
or further learning

•	 All full time students have a 
meaningful work placement

•	 All full time students took part in one 
week social enterprise activity

•	 Improve the programme by including 
regular debating opportunities 
and better links with enrichment 
programme

•	 Focus additional support to lower level 
students to ensure every student has a 
positive progression

•	 Provide multiple opportunities to take 
part in social action

5 How to build a 
more responsive 
and locally 
integrated skills 
system

•	 Restructured the senior leadership 
team to include an Asst Principal for 
Business and Community

•	 Moved focus from inward looking to 
outward looking

•	 Secured roles in strategic forums – ‘if 
you are not round the table, you are on 
the menu’

•	 Establish industry boards in two 
remaining areas

•	 Bring together the business 
development teams from SWDT and 
the College to better serve employers 
with a single voice

•	 Leverage strategic roles to 
communicate further education 
generally

Skills England published its first annual report on 1 June 2026 detailing its five challenges
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Regional priorities

The Industrial Strategy published in 2025 aims to boost UK economic growth by investing in priority 
sectors, developing a highly skilled workforce, supporting innovation, increasing productivity, and 
creating opportunities across all regions of the country. The Strategy formalised the priority sectors 
under the banner IS-8:

1.	 Advanced Manufacturing
2.	 Clean Energy Industries
3.	 Creative Industries
4.	 Defence
5.	 Digital and Technologies
6.	 Financial Services
7.	 Life Sciences
8.	 Professional and Business Services

The IS-8 are repeated in the regional priorities together with the +2 of construction and care, which are 
seen as enablers to growth.

The north east regional priorities mirror the national priorities, however with less emphasis on financial 
and professional business services. 

The employee numbers disaggregated in the table below into the seven local authority areas provides 
a slightly different balance within those local areas however the priorities remain the same. The College 
enrolments for 2025/26 by sector are shown in the adjacent table. There is a strong correlation between 
the County Durham employment figures and the College qualification enrolments for 2025/26. The 
College table also includes creative as a local priority and digital as a cross cutting theme. 

The full picture

National Skills Priorities Regional Skills Priorities Local Skills Priorities Bishop Auckland College 
Group 

Advanced Manufacturing

Advanced Manufacturing, 
including Electric Vehicles 

Offshore Wind and Energy 
Transition

Advanced Manufacturing, 
including Electric Vehicles 

Offshore Wind and Energy 
Transition

Advanced Manufacturing, 
including Electric Vehicles 

Creative Industries Creative industries and 
Content

Creative industries and 
Content

Creative industries and 
Content

Defence Defence, Security & Space Defence, Security & Space Defence, Security & Space

Digital and Technologies Tech, digital and AI  Tech, digital and AI  Tech, digital and AI  

Financial Services 

Life Sciences Life Science, Process and 
Pharma 

Life Science, Process and 
Pharma 

Life Science, Process and 
Pharma 

Professional and 
Business Services   

Clean Energy Industries  

Construction Construction Construction Construction

Health   Social Care Social Care Social Care 

Hospitality & Tourism Hospitality & Tourism 

16 17

Annual Accountability Agreement

Bishop Auckland College Group 



Bishop Auckland College will use the Inclusive Mainstream Fund to strengthen its whole-college 
approach to inclusion and to enhance its universal offer so that all learners, including those with 
identified, emerging or predictable additional needs, can access, participate in and achieve within 
mainstream education and training.

The College will use the funding strategically, alongside its core funding, to embed evidence-informed 
inclusive practice across the organisation. Investment will support high-quality adaptive teaching, early 
identification of learner needs, targeted interventions where the universal offer alone is insufficient, and 
the development of accessible learning environments that remove barriers to participation, learning and 
achievement. Funding will also be used to strengthen staff capability through continuing professional 
development, enhance specialist resources and assistive technology where appropriate, improve 
transition arrangements, and further develop systems that enable effective planning based on the 
needs of the College’s learner cohort.

In line with the Department for Education’s expectations, the College will continue to develop an 
inclusive culture in which ambitious leadership, evidence-based decision-making, learner wellbeing, 
accessibility, partnership working with families and external agencies, and continuous improvement 
underpin all aspects of provision. Investment will support learners with special educational needs and 
disabilities (SEND), social, emotional and mental health needs, and other barriers to learning, while 
improving outcomes for all learners through a stronger and more inclusive mainstream offer.

The College will monitor the impact of the Inclusive Mainstream Fund through robust quality assurance 
and performance monitoring, including learner achievement, attendance, retention, progression 
and destination data, learner and stakeholder feedback, evaluation of inclusive teaching practices, 
and review of the effectiveness of targeted interventions. This will ensure that the funding delivers 
measurable improvements in inclusion, participation and learner outcomes and demonstrates the 
College’s contribution to the development of a more inclusive mainstream education system.

Bishop Auckland College is committed to fulfilling its Local Needs Duty by ensuring that its curriculum, 
provision, and strategic priorities are responsive to the current and future skills needs of County Durham 
and the wider North East region. The College works closely with employers, local authorities, schools, 
higher education institutions, and other stakeholders to identify labour market demands and align 
learning opportunities with regional economic priorities.

Through ongoing engagement with employers and sector representatives, the College develops 
and adapts its curriculum to support growth in key industries, address skills shortages, and improve 
employment outcomes for local residents. Particular focus is given to priority sectors identified through 
local skills improvement plans, regional economic strategies, and labour market intelligence.

The College is committed to widening participation and supporting social mobility by providing 
accessible pathways for learners of all ages and backgrounds, including those furthest from education 
and employment. Provision is designed to enable learners to develop the technical, professional, and 
employability skills required to progress into sustained employment, apprenticeships, higher-level study, 
and career advancement.

The College has undertaken a comprehensive review of how effectively its provision meets local needs, 
drawing on labour market intelligence, stakeholder engagement, internal performance data, and the 
wider curriculum review undertaken across the four Durham Colleges within the Durham Learning 
Alliance.
 
The review confirms that the College is strongly aligned to priority sectors, particularly health, 
construction and engineering. However, it also identifies key areas for development, including:
 
Expansion of higher-level technical provision
Strengthening digital and AI capability
Increasing employer engagement and work placements
 
In response, the College has committed to a programme of curriculum development, collaborative 
partnership working across the Durham Learning Alliance, and targeted growth to ensure that provision 
continues to meet both current and future skills needs across the region.

Inclusive Mainstream Fund

Local Needs Duty

Through regular review of learner outcomes, employer feedback, labour market data, and stakeholder 
engagement, Bishop Auckland College will continue to assess and respond to local needs, ensuring 
that its offer remains relevant, inclusive, and impactful for learners, employers, and communities across 
the region. This Accountability Agreement for 2026/2027 sets out how we will meet our statutory Local 
Needs Duty under Section 52B of the Further and Higher Education Act 1992 (as amended by the Skills 
and Post-16 Education Act 2022). It articulates our three-year strategic commitment aligned with:

•	 The North East Combined Authority (NEMSA) Regional Skills Plan
	
•	 The DfE Accountability Agreement Guidance 2026/2027
	
•	 Local economic priorities for Bishop Auckland and County Durham
	
•	 Our institutional Strategic Plan 2024–2027 and its five core themes: People, Place, Partnerships, 

Performance, and Pounds
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Provision Type Priority Target 2026/27 Priority Sectors Source of 
priority

N - National
R - Regional
L - Local
LS - LSIP

16-18 Ensure young 
people have the best 
possible opportunity 
to progress into 
employment in 
projected vacancies 
through developing 
skills, confidence, 
work readiness and 
resilience.

•	 Increase grade 3 to 4 
outcomes for GCSE 
maths and English to 
second quartile

•	 Add relevant digital 
skills training to all study 
programmes

•	 Increase the number of T 
level enrolments by 20%

•	 Refine Future Ready 
programme to integrate 
the enrichment 
programme and 
introduce regular debate 
of current affairs and 
work readiness training

•	 Capture early signs of 
disengagement and 
provide IAG based on 
interests

•	 Introduce new NEET 
programme centred on 
engagement, enjoyment 
and belonging - 
Launchpad

•	 Develop no.39 in 
conjunction with The 
Auckland Project as a live 
construction project

N,R,L,LS

N,R,L,LS

N,R,L,LS

LS

LS

N,R,L,LS

N,R,L,LS

Adults Adults have 
access to funded 
qualifications 
that give them 
the skills to move 
into or progress 
in employment, 
especially those in 
deprived areas

•	 Promote the LLE offer 
as a route to modular 
upskilling

•	 Develop and achieve a 
delivery plan approved 
by NEMSA that exceeds 
the targets set for level 2, 
3 and into employment 
and include work 
readiness training to all 
participants

•	 Deliver three hospitality 
programmes from 
McIntyres to include 
work experience in the 
town centre catering 
venues.

N,R,L,LS

R

R,LS

Provision 
Type

Priority Target 2026/27 Priority Sectors Source of 
priority

N - National
R - Regional
L - Local
LS - LSIP

Employers Employers have 
the support and 
information they 
need (especially 
SMEs) to facilitate 
engagement in 
training, evidencing 
the benefits of 
following the SHINE 
framework in 
employee retention 
and productivity.

•	 Promote and exhibit the 
SHINE standards to help 
employers tackle structural 
recruitment barriers

•	 •Resource workforce planning 
offer to improve participation 
in apprenticeships and 
upskilling

•	 Adopt innovative delivery 
models to reduce training 
costs for employers increase 
SME participation

•	 Increase the number of starts 
on digital upskilling by 50%

•	 Deliver a 100% increase in 
SWAP type programmes

•	 Deliver education policy and 
funding updates to all Group 
Industry Advisory Boards 
termly 

R,LS

N,R,L,LS

R,L,LS

N,R,L,LS

N,R,L,LS

LS

Apprentices Focus 
apprenticeship 
training to young 
people into new jobs 
with a particular 
focus on reducing 
the gap between 
the NEMSA region 
and the national 
picture for neuro 
diverse candidates

•	 Ensure neuro diverse 
candidates receive the 
support necessary in order 
for them to be successful in 
applying for posts and also in 
being retained evidenced by 
a 20% increase in apprentices 
disclosing LLDD.

•	 Increase the number of 
apprenticeship starts by 10%

•	 Increase higher level 
apprenticeship starts by 20%

•	 90% of apprentice starts to be 
age 16-19

•	 Introduce modular 
apprenticeship units in 
engineering funded through 
the Growth and Skills Levy

R,L,LS

N,R,L,LS

N,R,L,LS

R,L,LS

N,R,L,LS

Higher 
Education

Close the level 4 
gap transitioning 
from level 2 / 3 
training to higher-
level technical 
and leadership 
qualifications

•	 Embed basic AI tools in all 
programmes

•	 Introduce HE programmes in 
priority sectors

•	 Utilise IoT partner expertise 
to help develop the 
range of higher technical 
qualifications on offer

N,R,L,LS

R,LS

N,R,L,LS

High Needs Make the learning 
environment more 
inclusive for young 
people with Special 
Educational Needs 
and Disabilities 
(SEND)

•	 Plan the use of the 
mainstream inclusion fund 
to improve the transition 
from school for learners with 
inclusion needs

N,R,L,LS

Our Commitment 2026/27
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Corporate Statement 

Governance & Accountability

This agreement is endorsed by the Bishop Auckland College Governing Body and aligns with the 
accountability framework established by the Department for Education and NEMSA. This document 
fulfils our statutory Local Needs Duty. We commit to delivering measurable outcomes through robust 
monitoring, stakeholder collaboration, and continuous improvement. 

Confirmation of Governance Sign-off Approved by the Governing Body of Bishop Auckland College on 
8th July 2026

Shaun Hope
Principal and Chief Executive

Mo Dixon
Chair of Governors

Annual Accountability Agreement


